‘Change is the only constant in life.

The future of work — can employee benefits keep up?

The world of work is changing. New ways of working, fuelled largely by rapid changes in technology and
new digital capabilities, are impacting many sectors and businesses — creating fantastic opportunities
for many firms and their employees as well as new challenges and risks.

With ever more people and firms adopting flexible working behaviours and gig economy style contract
working becoming mainstream, employers are having to change to remain competitive and adapt

to new market demands. Younger generations, highly accustomed to digital services, products and
environments, are looking for greater choice and flexibility from their employers — and this increasingly
includes the employee benefits (EB) packages they are offered.

And, even in this fast-shifting world, : While nobody knows exactly what the future
employee benefits remain fundamental in © of work will look like, technological and
attracting and retaining staff. Multinationals medical advances will play a huge role in the

and EB professionals are having to react and : future of employee benefits and the way in
innovate to keep up with the changes that : which they are devised, selected and delivered. :
will determine the future of the way we work Many multinationals are already looking '
and are rewarded for what we do. As digital © to offer employees an ever growing and
functionality and new healthcare capabilities  : unprecedented range of healthcare, wellness
enable ever more sophisticated, flexible, even and employee benefits options that can be .
personalised benefits — the ‘one size fits all’ . adopted via platforms that are already available :
delivery model that has been at the centre © but can only get more sophisticated. “

of the employee benefits market for years is

becoming ever more redundant.

“Multinationals and EB professionals are having to react and innovate to keep up with the changes that will
determine the future of the way we work and are rewarded for what we do.”
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Mattieu Rouot, Senior VP, Head of International :

Employee Benefits at AXA, sees three key Some megatrends transforming the

trends in the context of the future of work.
world of work?

These are:

« ) The OECD’s extensive report, Employment Outlook 2019:
1. “a concerted and dedicated approach to .
health and well hat look The Future of Work, delves into many aspects of the

ealth and wefiness programmes that oo global workforce and the dynamics reshaping it. It looks

to increase engagement, give more control at great detail at the megatrends transforming labour

to employees and reduce long-term costs” markets, including:

PR YT PEE R UERERRETElVRechiCIGCINEE <  new technologies that are rapidly permeating the

relationship between employees and world of work
businesses will have, particularly as more . . . .
P 4 the increasingly integrated world with more

workers become freelancers and self- international trade and connectivity
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employed”

ageing populations

3. “the profound role that technologies such

automation — around 14% of jobs are at risk of
complete automation but many more will be

affected by changes.

as blockchain and digital processes will

play in the employee benefits space.”!

But how will these three areas shape the future :

of work and of employee benefits?

The importance of health and wellness

With medical cost inflation at around 8% . A good example of this would be genomics.

per year, on average, the role that healthand ~ : Genomics is the study of genes and their
wellness programmes will play in the future of functions® and has become a billion-dollar
work is forecast to be profound. Multinational : industry, with low cost DNA sequencing
employers are faced with the challenge of propelling it into mainstream medicine and
tackling ever rising costs, while providing : the world of employee benefits. More than
medical coverage that is fit for the increasingly : 250 drugs are already enabling personalised

knowledgeable and demanding employee of treatments based on patient genomics and

the future. With healthcare advances meaning
employees will both work and live longer, and
are therefore more likely to suffer chronic
conditions, this is going to be a very difficult
feat to achieve. However, there is some good
news for employers. They will be able to take
advantage of a variety of new technologies
and medical solutions that offer prevention,
precision and personalisation.

© the market is expected to grow significantly.®
Employees of the future may be able to take

: advantage of this personalised treatment,

© alongside complementary, app-based services
and platforms to help them benefit from

: genomic-based health assessments.
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It isn't only advances in medicine and

technology that are driving change in employee
benefits — it is also to do with expectations and
in many cases lifestyle. Some multinationals

are already adapting to what they see as

future employee demands by changing what is

included in the scope of their offering.

For example, 5% of large US employers are
already offering fertility treatments in their
employee benefit programmes.© In 2019, 56%
of employees surveyed said they believe

that fertility treatments should be wholly or
partially funded by an employer, suggesting
that actually there is already high demand that
is not being met.

As a result, many tech-based start-ups and
healthcare businesses are looking at new ways
to help people and multinationals better
manage the process. Apricity, for instance,

is a service which describes itself as the
world’s first virtual reality clinic. Caroline
Noublanche, Apricity’s CEO, says there is
significant demand for fertility treatments and
employers can — and should — play a major
role here. “Fertility treatments deeply affect a
patient’s professional life. Three quarters (75%)
say it's more stressful than divorce, and 70%
had to take days off from work The solution
is designed to allow users to manage part of
their treatment remotely therefore lessening
the impact on their work and home life
where possible.

With more than 97,000 health and fitness

© applications already available for download,?
and many hundreds more being launched

. weekly, it is likely apps will play a significant

© role in the provision of healthcare going
forward. EB professionals and multinationals

© can take advantage of apps that help them
identify and target the health conditions most
. affecting their employees. This then enables

© them to raise awareness and implement
programmes — hopefully resulting in healthier,
: more productive employees and more control

over their medical costs, too.

- The growing gig economy
- and the demand for flexible
- benefits and adaptability

The sheer size and growth of the gig economy
: globally has brought about a real need for
appropriate employee benefits packages

. designed to work around the individual needs
© of gig workers. This growing trend is seeing
increasing numbers of professional and skilled

meaning that the businesses who wish to
attract this key resource are having to rethink
. their benefits packages and delivery to fit
this pattern.

“Ultimately, the gig economy is a
. great opportunity for innovators to
: supply flexible services for workers
: and the platforms behind them.

: A study published by Gallup in 2018 found that
© 36% of US workers could be classed as ‘gig’
workers. This works out to be about 57 million
: Americans. Based on the findings, Gallup

. estimated that 29% of all workers in the US
have non-traditional working arrangements

© in their primary job. This includes a quarter

of all full-time workers (24%) and half of all

: part-time workers (49%). Including multiple job
© holders, 36% have a gig work arrangement in
some capacity.’

: “The sheer size and growth of the
. gig economy globally has brought
. about a real need for appropriate
. employee benefits packages

. designed to work around the

. individual needs of gig workers.”

© Russell Corbould-Warren, Head of Insurance,
EMEA for Uber believes that the gig economy
: is not only here to stay but will increasingly

© become a mainstream employment option

- for millions of people worldwide® What is

- workers moving to freelancing and contracting, critical, he believes, is to make benefits simple
© to understand, cost effective, flexibility and
simple to use. “Speed and efficiency is key in

© this market... Ultimately, the gig economy is

a great opportunity for innovators to supply

. flexible services for workers and the platforms
© behind them.”

And, yet another piece of recent research

: found one in two organisations in the US

© indicated that they had increased their use of
gig workers in the last five years. Two in five
organisations expect to increase their use of
the contingent workforce by 2020. In fact, one
: in three employers of 100,000 employees or

© more expect to use 30% or more contingent
workers in the same timeframe. All further

© evidence that multinationals need to rethink

" how they attract and retain these employees
through benefits programmes.
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. The fundamental role of new tech in delivering benefits

A common thread across the future of work

is technology. The impact of it is undeniable.

© From the success of health and wellness
programmes to wearable technologies and the
personalisation of healthcare. In fact, it has

. been estimated that US$150 billion? of global
healthcare costs can be reduced through

. the implementation of artificial intelligence

© (Al) and machine learning. This could enable
huge strides to be made health providers in
empowering patients and improving detection
" and diagnostics — ultimately of benefit to
multinationals and their bottom lines.

While the next decade is likely to see further

: already a number of exciting hi-tech services

© and products available for multinationals to

The potential of blockchain

Another exciting area of innovation is

© blockchain. Distributed ledger technologies
(DLTs) are already being used in some parts of
the insurance sector, such as the Insurewave

© programme from EY and Guardtime, that
uses a blockchain platform to support marine
. hull insurance. The platform supports more

© than 500,000 automated ledger transactions
and helps manage risk for more than 1,000

© commercial vessels> Another example of

blockchain in action is MedicalChain® — a

and store patient records — as businesses look
: to capitalise on blockchain technologies to
© disrupt existing systems.

: deploy. For example, Oxford VR have designed
a virtual reality (VR) headset that can be used

© to treat a variety of mental health problems

© including anxiety and some phobias. So far,
their results have been very promising.

“..it has been estimated that

: USS150 billion of global healthcare
. costs can be reduced through

. the implementation of artificial

: intelligence (Al) and machine

: learning. This could enable

. huge strides to be made health

. providers in empowering patients

: acceleration in healthcare innovation, there are and improving detection and

. diagnostics.”

. Given that blockchain has started to show

© some practical business value, the potential
for its use in the EB industry is being

. widely discussed. Mattieu Rouot singled

out blockchain as a form of information

: management that “could revolutionise

© the whole administrative and contractual
processes, with much quicker implementation
© and settlement times.”

© It is predicted that blockchain will have a highly
: . significant and positive role in the delivery

: start-up that aims to use DLTs to securely share : ) o
: . of far richer levels of data analytics, giving

. multinationals, EB professionals and insurers

. far more powerful insights into employee

: engagement and greater accuracy in calculating

¢ return on investment.
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What will employee benefits look like in 2045?

We asked industry specialists how the employee benefits market might look in 2045.

Dr Leena Johns, i John Whitaker,

Head of Health & Wellness at MAXIS GBN Benefits Director at Workday.

“Simply put, | think the future will be all about the 3 i “The one-size-fits-all model will need to change...
P’s — preventative, personalised and precise : flexibility and choice will be key for all”
healthcare.” :

Dr Annabel Bentley, Chief Medical Officer at AXA PPP

“Patients will likely be far more involved in their own care in the future. They will have a much greater role in making
decisions about their preferred treatment based on better information about treatment options. Research shows that when
patients are well-informed, they tend to choose less invasive options.

"2045 onwards will become 'patients know best', not 'doctors know best™
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This document has been prepared by MAXIS GBN and is for informational purposes only - it does not constitute advice. MAXIS GBN has made every effort to ensure that the information
contained in this document has been obtained from reliable sources, but cannot guarantee accuracy or completeness. The information contained in this document may be subject to change
at any time without notice. Any reliance you place on this information is therefore strictly at your own risk. This document is strictly private and confidential, and should not be copied,
distributed or reproduced in whole or in part, or passed to any third party.

The MAXIS Global Benefits Network (“Network”) is a network of locally licensed MAXIS member insurance companies (“Members”) founded by AXA France Vie, Paris, France (AXA)
and Metropolitan Life Insurance Company, New York, NY (MLIC). MAXIS GBN, registered with ORIAS under number 16000513, and with its registered office at 313, Terrasses de l'Arche
- 92727 Nanterre Cedex, France, is an insurance and reinsurance intermediary that promotes the Network. MAXIS GBN is jointly owned by affiliates of AXA and MLIC and does not
issue policies or provide insurance; such activities are carried out by the Members. MAXIS GBN operates in the UK through UK establishment with its registered address at st Floor,
The Monument Building, 11 Monument Street, London EC3R 8AF, Establishment Number BRO18216 and in other European countries on a services basis. MAXIS GBN operates in the U.S.
through MetLife Insurance Brokerage, Inc., with its address at 200 Park Avenue, NY, NY, 10166, a NY licensed insurance broker. MLIC is the only Member licensed to transact insurance
business in NY. The other Members are not licensed or authorised to do business in NY and the policies and contracts they issue have not been approved by the NY Superintendent
of Financial Services, are not protected by the NY state guaranty fund, and are not subject to all of the laws of NY. MAR00542/1219
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