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" BOOSTING
HR

INFLUENCE

What else?

O



@ Why

HR has a full-fledged o Yes
seat at the table, o Maybe
alongside key o No
business decision

makers




Why

After close to 20 years of hope about
becoming strategic partners with a
seat at the table where
business decisions are made,
most HR professionals aren't nearly there

Fast Company
2005

Y



Why

...today’s HR professionals...spend
no more time being a strategic partner
than did the respondents to the
initial survey in 1995

Korn/Ferry Institute
USC Center for Effective Organizations
2013
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@ Why

e —

3 reasons why HR:

should have a seat?

may not be invited?

W



@ Wwhy

[ —

 Principal’s office

What are you doing to change
perceptions, and to boost your

strategic influence?

e Don’t relate to
business’ issues

Dr. David Vik, The Culture Secret, 2013
Spencer Stuart, HR Leadership Challenges, 2009



He thinks
it’s so easy...

HOW

else can we do it?




Let’s focus on

top-of-mind
strategic concern

for business and
HR







Annual spend on
leadership development

US$6()bn
25%

, 2011 World Bank, 2011 @



How

.and the outcome:

OR YOU COULD I™M REALLY?
DISPLAY SOME ] LEADING I THOUGHT
LEADERSHIP AND 1 YOU RIGHT IT WOULD
GET BACK TO ME. NOWJ. FEEL
( ] DIFFERENT.

SEE IF YOU CAN GET

CONSENSUS ON YOUR

IDEA AND GET BACK
TO ME.
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About 1, of leaders are ineffective in the
skills critical for the next three years

Only 74 of leaders and HR professionals
rated their leadership development
efforts as highly effective

Internal coaching (and consulting)
under-utilised by organisations

DD/ Global Leadership Forecast, 2011 @\



OPPORTUNITY




What

We’re doing
everything strategic...

WHAT

else can we do?




@ Why

Fundamentals

Recruitment, Wellness, EAP,
Retention, \ Resilience

Retrenchment

Compensation
Incentives &
Benefits




What

Move away from
Investing In
formulaic
training...

K- )
...what made Jack

a leader will not
turn your employees
into leaders.

Forbes, 2011 @




@ What

the approach

Google: analytics and algorithmic based HR

the function

Google: people operations
Culture Secret: human empowerment

e /ole
R as internal consultants




CoSi

Consultative
Systemic
iInterventions




@ What

* Underperforming
«KPIs ¢
« Staff leaving




When | point,
Look where | point;
Not at my finger

Miss the point
by analysing [z
the pointer !
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...to boost your strategic influence

« Solid fundamentals « HR: internal consultant

« Aware of mindsets and e« CoSi model
perceptions

« Understand business’ key
concerns to “enter” their
space as a strategic partner

« Act to reframe mindset and
role




Ayin Jambulingam
Glia Leadership Consulting
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aware - understand -

Y




